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TDF Mission
Translating Innovation into Products to ImprovePatientCare

Development Partners
to leverage third party expertise

for the external development
of your technology

Product Management
to define and build     

a commercial strategy for
a successful product

Funding
to validate commercially

promising Boston Children’s
clinical and basic research into 
commercial opportunities

Industry Feedback
to solicit technical and commercial 

risk reduction with industry 
experts

TDF is a seed-stage academic catalyst fund dedicated to translating early-stage, high-impact, 
commercially promising academic technologies into the independently-validated, later-stage opportunities 
sought by industry partners and investors.
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Industry Feedback & Development Partners

Technical Feasibility Market Potential Clinical Development



2009‐Present

12 fund years completed
444 applications

Vaccines • Therapeutics • 
Diagnostics • Devices

Learning tools • Clinical tools 
Radiotherapy • Cell Therapy

Drug Delivery • Biologics • Platform

$11.8 M allocated
$7.3M Funded 

70 Development Grants
26 Pilot Grants

108 awards
20 departments/programs
53 Therapeutics • 9 Diagnostics
9 Vaccines • 22 Devices 



Applications & Funded Projects

Applications / Industry Funded projects



$132M
in VC 

investment

12 startup 
companies 
created

$10M 
royalties

17 license 
agreements

50 
publications

$46M in 
additional 
BCH funding

Since 2009, BCH has committed $9M to 85 projects, resulting in…

Successes
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R. Malley
2009
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Steen

2009

Investments

R. Watnick
2009

M. Murray
2012

C. Woolf
2010

E. Ozcan
2009

D. Hunter
2009
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$ raised

P. del Nido
2011

J. Brownstein
2011

Acquired

E. Fleegler
2011

In Clinics

H. Shane
2012

In Clinics



The Grants

Pilot Grant
$50,000

Development Grant
$150,000

 Technology unproven
 High potential for intellectual 
property, but filing may be 
premature

 Market identified but path 
undefined

 Additional work necessary to 
prove the concept and validate 
the finding

 Technology validated
 Intellectual property protected
with at least one filing

 Promising market identified with a 
defined path

 Additional development necessary 
for licensing opportunity and value 
creation
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Eligibility

Therapeutics • Vaccines

Devices • Diagnostics



RFP
Our Selection Process

• LOIs are submitted
• Select applicants are 
invited to submit a Full 
Proposal

Initial Evaluation

• PI submits Full Proposal 
& Slide Deck

• PI presents Slide Deck to 
Advisory Board

Final Evaluation
• Awards are announced
• PI presents
Project Plan

• PI meets with mentor(s)
• Project launched

Awarded Projects



Medical need & 
research 
significance

Impact of funding
on translation Technical feasibility

Will the project 
generate or 
strengthen IP?

Clear commercial 
potential

Evaluation Criteria



2021 TDF Schedule & Deadlines

May 17
by EOD (5pm)

Letter of Intent Due

July Applicants receive feedback

August Full proposal and final presentation slides are due

September Presentation to the advisory board

November/December Awards announcement



Next Steps

1. Fill out an Invention Disclosure

2. Read the TDF Guidelines & Policies

3. Download the Letter of Intent (LOI) form

4. Submit your LOI via email by May 17, 2021
to technology.development@childrens.harvard.edu



Contact Us

Technology Development Fund

technology.development@childrens.harvard.edu

https://tinyurl.com/bch-tdf


